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Hlídačky.cz
• #1 marketplace for babysitters and cleaners in Czech Republic
• 73 330 registered users, over 5400 active babysitters



Motivation
• Profile photos of babysitters/parents and image galleries

• S3 uploads

• Direct upload to S3

• Cropping(ImageMagick)

• Create versions

• Processing in background jobs



Available options
• Carrierwave – not multiple direct S3 uploads, old gems(cw backgrounder), unsecure

• Paperclip – doesn‘t have S3 direct uploads

• Dragonfly – no background jobs support

• Refile – no background jobs support

• Filestack – great solution but too expensive for startup



New way? Shrine!
• Ruby library for handling image uploads

• Good design (storages, plugins)

• Upload options

• Inspired by Refile but with upfront processing

• Inspired by CarrierWave‘s uploaders



Simplicity&Flexibility
• Plugin system – small core with essential functionality, other features as plugins
• Shrine ships with over 25 plugins
• not complex DSL
• Simple validations
• CW, Refile and Paperclip 9-12 depedencies, Shrine only 1 dependency for downloading
file



Simplicity&Flexibility



Performance&Security
• moving file instead of copying them for large files
• parallelize plugin
• designed for backgrounding
• support for direct uploads(jquery file upload)
• processing before storing after validation
• CW processing before validation, security issue(DoS upload large files)



Performance&Security



Uploader



Hlidacky.cz image upload flow
• Direct upload to S3 -> return url of uploaded image(jquery file upload)
• Download image from url -> load cropper.js on it
• Crop -> processed versions -> stored on S3
• Pusher receives callback from uploader and redirect



Hlidacky.cz image upload flow



Hlidacky.cz image upload flow



References
http://shrinerb.com/

https://twin.github.io/shrine-2-0-released/

https://twin.github.io/file-uploads-asynchronous-world/



Thank you


