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About me

- Co-founder Hlidacky.cz
- Founder PrimeHammer



What we won’t talk about

● Why do code reviews, I assume you do
● Pull Request (PR) short vs long





What we won’t talk about

● Tools for code versioning and managing
● How many reviewers
● What should be in the code (tests, comments) etc.
● ….



Use case - Pull requests on Github



The problem with text communication

● Lack of emotions (mood of author)
● “Anonymity”
● It’s slow

What do we want to achieve

● friendly work environment and efficiency
● Reduce employee turnover rate



A few tips



Praise
Reward for invested energy

Thanks / thumbs up 
/ gif / video



Praise



Praise



Principle of reciprocity

● You expect something back for a favor
● Praise -> be praised
● Help and someone will help you -- github, slack, pair 

programming
● How much do you give?
● Instant karma





Avoid long conversations

● PR is not a place for conversations - use Slack, Skype
● Keep it to 4 comments
● Closing PR



How to post critic

● avoid negative emotions, you don’t always know each 
other
Unless you can afford it



Tell me why. Because I’m not pulling this kind of completely insane
stuff that generates conflicts at rc7 time, and that seems to have
absolutely no reason for being anm idiotic unreadable mess.

The code seems *designed* to use that new “overflow_usub()” code. It
seems to be an excuse to use that function.

And it’s a f*cking bad excuse for that braindamage.
I’m sorry, but we don’t add idiotic new interfaces like this for idiotic new code like that.

...

Get rid of it. And I don’t *ever* want to see that shit again.



How to post critic

● Be polite, ask questions
You may be wrong











How to post critic

● Use humour





Critique the code not the author

Avoid using the words "you" and "your", say, "the" changes 
instead.

Did I miss something? [...] Why is that?



Examples in open source projects - MATZ, mruby



Examples in open source projects - DHH, rails



Examples in open source projects - DHH, rails



Examples in open source projects - DHH, rails





Summary

● Praise
● code won’t be perfect ever
● Don’t spend much time in conversations
● Matz and DHH are nice, be nice too.
● Critique the code not the author
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Thanks!
Any questions?
What is your experience?
You can find me at:
david@primehammer.com


